Nash Edgecombe Wilson Community Action, Inc.
Request for Proposal

For Phone System

Inquiries and proposals should be directed to:
Carolyn Worsley, Executive Assistant
Nash Edgecombe Wilson Community Action, Inc.
200 North Church Street, Rocky Mount, NC 27802
252-442-8081 Ext. 2400

cworsley@newcainc.org
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General Information

A. Purpose

This Request for Proposal (RFP) is to contract for the replacement of existing Mitel phone
system.

B. Who May Respond

Only licensed businesses may respond to this RFP.

C. Instructions on Proposal Submission

1.

2.

Closing Submission Date: Proposals must be submitted no later than 4:30 p.m. on
November 04, 2025.

Inquiries: Inquiries concerning this RFP should be directed to Carolyn Worsley,
Executive Assistant at (252)-442-8081 Ext. 2400 or e-mailed to cworsley@newcainc.org

Conditions of Proposal: All costs incurred in the preparation of a proposal responding to
this RFP will be the responsibility of the Offeror and will not be reimbursed by Nash
Edgecombe Wilson Community Action, Inc.

Instructions to Prospective Contractors (Offerors):

Mark all documents with “MSP IT Support Services.” Email, Mail, or deliver all proposals
and accessory documents to:

Nash Edgecombe Wilson Community Action, Inc., Inc. c/o Carolyn Worsley, Executive

Assistant
Post Office Box 2346
Rocky Mount, NC 27802

Proposals must be wet signed on this NEW CA form in the space provided.

Please submit one (1) paper set of your proposal. Mark the original copy as “ORIGINAL”
on the cover. Email a copy to cworsley@newcainc.org

It is the responsibility of the Offeror to ensure that the proposal is received by Nash
Edgecombe Wilson Community Action, Inc. by the date and time specified above.
Late proposals will not be considered.

Right to Reject: by Nash Edgecombe Wilson Community Action, Inc. reserves the right

to reject any and all proposals received in response to this RFP. A contract for the
accepted proposal will be based on the factors described in this RFP.



7. Small_and/or Minority-Owned Businesses: Efforts will be made by Nash Edgecombe
Wilson Community Action, Inc. to utilize small businesses and minority-owned
businesses. An Offeror qualifies as a small business firm if it meets the definition of
"small business" as established by the Small Business Administration (13 CFR 121 .201).

8. Presentations: At the discretion of Nash Edgecombe Wilson Community Action, Inc.,
Offerors submitting proposals may be requested to make oral presentations as part of
the evaluation process. Presentations may be delivered in person or via teleconference.
Reasonable advance notice will be provided to selected Offerors. Not all Offerors
submitting a proposal will be asked to participate in oral presentations.

9. Notification of Award:

a. It is expected that a decision about selection of the successful business will be
made within 6-8 weeks of the closing date for the receipt of proposals.

b. Upon conclusion of final negotiations with the successful business, all Offerors
submitting proposals in response to this RFP will be informed of the selection
decision. Offerors must designate the name and title of the individual the
notification is to be sent to. by Nash Edgecombe Wilson Community Action, Inc.
reserves the right to notify Offerors of the determination made via email and
therefore RFP’s must include a valid e-mail address.

D. Description of Organization

Nash Edgecombe Wilson Community Action, Inc., Inc. (NEW CA) is a (501) (c) (3) agency
funded through federal and state grants. The administrative office is at 200 North Church Street,
Rocky Mount, North Carolina. NEW CA provides services in Nash, Edgecombe, and Wilson
Counties, has 6 childcare sites, and has three satellite offices.

E. Project Completion Date

The anticipated start date is December 04, 2025, and the completion date to be fully deployed,
operational, and tested complete is no later than January 30, 2025. Please note that you will
be working in partnership with Nash Edgecombe, Wison Community Action’s IT provider.

F. Price

The Offeror’s proposed price should include and not-to-exceed total fee, a fee-per-service, and
average hourly billing rates. The Offeror shall itemize the type of additional fees that the
organization will be invoiced for.

The Offeror’s price listing will be on a separate sheet of paper and included at the end of their
proposal.

G. Confidentiality

The Offeror agrees to keep the information related to all contracts in strict confidence. Other
than the reports submitted to Nash Edgecombe Wilson Community Action, Inc. the Offeror



agrees not to publish, reproduce, or otherwise divulge such information in whole or in part, in
any manner or form, or authorize or permit others to do so, taking such reasonable measures as
are necessary to restrict access to the information, while in the Offeror's possession, to those
employees on the Offeror’s staff who must have the information on a "need to know" basis.

The Offeror agrees to immediately notify, in writing, Nash Edgecombe Wilson Community
Action, Inc ‘s authorized representative in the event the Offeror determines or has reason to
suspect a breach of this requirement.

Scope of Work

Nash Edgecombe Wilson Community Action (NEW CA) wishes to contract with a provider to
provide and install a VOIP telephone solution based on technical requirements contained within
this document. The vendor will provide a service to NEW CA for the purposes of voice, fax and
possible web conferencing communications. The vendor will provide a service that permits the
staff to make emergency voice calls, and personal voice calls as related to their work for NEW
CA Inc. The vendor will work in tandem with the agency’s IT provider to perform routine
maintenance and updates the system, deployment of equipment and software, as well as
providing a resource for both end users of the systemin and management staff to ensure system
integrity, reliability, and a strong and reliable communication system

A. Basic Project Deliverables

VolP Phone System (manageable, secure, reliable and scalable)

IP Phones (basic, standard, conference, and headsets and/or softphone)
Network Equipment (if specifically required by vendor)

IP Phone Services (mandatory/desired functionality)

Software (if any)

Training (NEW CA, leadership team and Assistants)
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B. Required Features

Announcements On Hoid
IVR Auto Attendant

Call History

Call Park/Retrieve
Voicemail to Email integration
Mobile App

Administrator Web Portal
User Web Portal

Shared Call Appearance
Call Forwarding

Fax tot Email-Email to Fax
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C. Security Requirements



All connections over public networks will be encrypted using HTTPS and/or VPN tunnels where
appropriate. Cloud hosted solutions must include identity and access management, regulatory
compliance management, traffic monitoring, threat response, risk mitigation and digital asset
management. Any cloud integration will be required to meet HIPAA, and all security compliance
standards.

D. Project Support Staff

NEW CA, will provide a core project team to support the vendor's implementation team during
the planning, deployment and testing of the new phone system.

E. Vendor Training Plan

The vendor will provide and facilitate an onsite training plan for NEW CA core project and
leadership team. The vendor will provide training materials, including detailed system user
manuals, end-user training manuals, “Quick Reference” guides access to online training
options.

F. Mandatory Functionality

Mandatory Functionality: The proposed system must meet or exceed the following mandatory
functionality requirements:

Basic Phone System Functionality j

Call, Redial, Mute, Hold (with customizable music/message on hold), Transfer, Forwarding,
Call Pulling to softphone, Call History with redial, Caller ID, Conference Calls, On Demand
Recording, DND, Programmable Keys, Unlimited Voice Calls

Remote Management
Setup and management of an extension and phone functionality from a WebUI

Remote Survivability
EMS line available to each location

Programmable Call Flow
Management of phones included in ring groups. Calls in ring groups will need to be routed to
simultaneous and or sequential ringing queues.

Call Volume Reporting and Statistics

Management available reports for call volume per group line, number of calls answered per
employee and time spent on calls. Be able to filter these reports by group line or department
Voicemail

Voicemail, Individual Voicemail Greetings, Voice message forwarding, forward or transcribe to
email or text, Remote Access to messages, facilitate 40 voicemail only mailboxes

3-4 Digit Extension Calling
For internal calls, we want the ability to use 3-4 digit extension numbers.

Incoming Call Management
Switchboard Capabilities, Call forwarding (for individual numbers and group lines), Call |




Parking, and Call Presence. Configurable Day/Night and Holiday mode to forward to
afterhours answering services. Busy/No Answer Forwarding will ring additional phones after a
call is not answered for a specified time or number of rings.

Fax Support

Overhead Paging

Desired Functionality: The desired functionality will enhance communications and increase

productivity:

EpoofinglAnonymous Call Identification

Ability to identify/filter incoming calls not originating from the phone number displayed.
Prevent

calls from anonymous or blocked caller IDs.

Virtual Meeting/Web Conferencing

Individually host online meetings that involves two or more participants at all extension

locations
with video functionality. On demand web conference recording. Online Whiteboard.

Proposal Evaluation
A. Submission of Proposals

The Offeror shall include three (3) copies of this RFP along with the original when submitting its
proposal.

B. Nonresponsive Proposals

Proposals may be judged nonresponsive and removed from further consideration if any of the
following occur:

1. The proposal is not received in a timely manner in accordance with the terms of this
RFP.

2. The proposal does not follow the specified format.
C. Proposal Evaluation
Evaluation of each proposal will be scored on the following five factors.

1. Prior Information Technology Service Experience Point Range



a. Prior experience servicing non-profit organizations 0-20
Nash Edgecombe Wilson Community Action Inc. will contact references of up to three (3) prior
serviced organizations of the top-scoring Offeror prior to making a final determination.
2. Value-Added Services Beyond the IT Service 0-10

3. Organization, size, and structure of Offeror’s business

a. Adequate size of the business 0-5
b. No conflicts of interest 0-5
c. Results of peer review 0-5
d. Minority-owned/small business/women’s business enterprise 0-5
4. Offeror’s service approach to the engagement 0-20
5. Price 0-30
Maximum Points 100

D. Review Process

In compliance with Uniform Guidance 2 CFR Part 200.319 — Competition, Nash Edgecombe
Wilson Community Action Inc has conducted this procurement in a manner that prohibits the
use of statutorily or administratively imposed state or local geographical preferences in the
evaluation of bids or proposals, except in those cases where applicable federal statutes
expressly mandate or encourage geographic preference.

Nash Edgecombe Wilson Community Action Inc may, at its discretion, request presentations by
or meetings with any or all Offerors to clarify or negotiate modifications to the Offerors’
proposals.

However, Nash Edgecombe Wilson Community Action Inc. reserves the right to make an award
without further discussion of the proposals submitted. Therefore, proposals should be submitted
initially on the most favorable terms, from both technical and price standpoints, that the Offeror
can propose.

Nash Edgecombe Wilson Community Action Inc contemplates award of the contract to the
responsible Offeror with favorable references and the highest total points.



Appendix

NEW CA Inc. Main Office

200 North Church Street
Rocky Mount NC 27802

AJ Richardson Head Start/Early Head
Start

850 S. Franklin Street
Rocky Mount, NC 27802

Julia Hammond Head Start/Early Head
Start

605 Panola Street
Tarboro, NC 27886

Princeville Head Start

405 Beasly Street
Princeville, NC 27886

Brentwood Head Start

1807 Brentwood Drive
Wilson, NC 27893

Pine Street Head Start/Early Head Start

207 North Pine Street
Wilson, NC 27893

Selma Head Start/Early Head Start

704 Selma Street
Wilson, NC 27893

Tarboro Office

2228 Main Street
Tarboro NC 27886

Wilson Office

504 E. Green Street
Wilson NC 27893
Suite 102




